KPI Owner: Amanda Wolfe

Animals in Foster
Metro Animal Services
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l J[m:Illl|ill;ulImI|I||||||.m...n.|; |
LouieSt

ab

Baseline, Goal, & Benchmark

Source Summary

Continuous Improvement Summary

Baseline: TBD
Goal: TBD

Benchmark: TBD

Data Source: Chameleon

Goal Source: TBD

Benchmark Source: TBD

Why Measure: To measure the success of the foster progra

Next Improvement Step: Hire Foster Program coordinator

Plan-Do-Check-Act Step 2: Validate problem: baseline, benchmark, & goal

Measurement Method: A count of how many animals are in foster care.
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How Are We Doing?
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Monthly Measurement
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